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D U ES a n d YOU! DRRC Board of Directors

It is that time again in the life of DRRC to broach the topic of a dues increase. It has been many years since DRRC has seen a dues increase, but it is time
to seriously discuss the future of DRRC and the need for additional funds to maintain, improve, and ensure DRRC continues to remain one of Oregon’s
premiere shooting clubs. We all know that the cost of doing business and living is constantly on the increase. Especially in the areas electricity, natural gas,
fuel, and insurance, which has affected all of us, including DRRC.

DRRC has, for many years, effectively managed its resources to stay on top of the rising cost of doing business without increasing your dues. We know you
have many areas where your limited resources are needed so we don’t take this request lightly. However, we can maintain a status quo and let the club
deteriorate or, we can ensure that aging facilities are improved and maintained, new facilities are added to enhance and improve DRRC, safety improvements
are made, and changing laws (ADA) are met. So, we come to you, the members of DRRC, with a request for a dues increase. We don’t want to ask you for a
short-term patch only to ask again in a short time, but to propose a long-term solution that will meet our needs for years to come. We present the following.
Increase Membership — While increasing membership will help generate revenue, it will not happen quickly and it is doubtful it would meet the growing

needs of the club. We are working on finding volunteers that would be willing to man a DRRC booth at events such as the Sportsman’s Show and possibly

at local gun shows.

Grant Monies — We are applying for and hope to get grants in the future to assist us with major projects. However, this is not a reliable and stable method of
funding and as we are finding out, some matching monies must be provided.

Increasing Dues — This is the primary way to increase revenue for the club. The Board believes that small increases over several years would be the best and
least painful way to implement a dues increase. Draft 1 of such a proposal was first presented to the membership at the January 6, 2005 general
membership meeting. From that meeting the Board took input from the members and has revised the first draft to include a consensus of member input.
Following is draft 2 of our projects and needs and a proposed dues increase plan. Please review this proposal carefully and bring your thoughts and ideas to
the next general membership meeting on Thursday, February 3, 2005. If you are unable to attend the general meetings and would like to provide input or
if you have questions about this proposal, please contact one of your officers as listed in the newsletter or send an email to the club secretary at
webmaster@douglasridge.org.

Project/Need Comments Estimated Cost
Indoor range ventilation and In process. ODFW grant has been approved for 2005/06 $48,000 ($36K grant funded, $12K club funded)
insulation upgrade
200 yard drainage In process $2,500
Club house restrooms brought up to Required by law. Must be in compliance by 2007. $20,000
ADA standards
Silhouette Barn and Stat Shack Existing stat shack needs to be replaced. $22,000
Additional storage/work area is needed.
Shooting Bays 6-7 Shooting bays for use by existing and $75-$80K Would anticipate grant monies
new disciplines use and safety training. would mostly fund this.
Safety Barrier between Silhouette 150 yard safety barrier to eliminate risk of $75,000 Possibly partially
range and 100/200 yard range. accidental cross range shooting. funded by grant monies.
Land Purchase/Building Accumulated fund for future purchase of Amount unknown. Set up an account and start
adjoining property and/build construction. saving funds for future needs.
Fencing Repair/Replacement/New We have a need to repair, replace, and property. $20,000
add new fencing along some areas of our
Safety barrier at 1,000 shootingberm | Need a safety barrier between the Metal $15,000
Fabrication business and our 1,000
shooting berm. Current situation does not
meet NRA range standard.

With the exception of the indoor range improvements, the above costs are rough estimates for budgeting purposes and are not based on actual bids.

Category Current Proposed Potential Revenue Increase:  1° Year 2" Year 3 Year
Senior* $65 I*tyear $75, $8,260 $16,520 $28,910
2 year $85,
3 year $100.
Old Time $15 $25 $880 $880 $880
(65 years and 8 consecutive years as member)
Initiation $100 No change 0 0 0
Work hours (First 5 years) 8 No change 0 0 0
Work Hours Assessment™®* (First 5 years) $70 I*tyear $100, $5,700 $10,450 $15,200
2™ year $125,
3 year $150.
Building Assessment™** (First 3 years) $25 No change 0 0 0
HID Access Card Fee (Refundable) $5 No change 0 0 0
Estimated Increased Revenue $12,851 $23,452 |$51,923
Annual Dues Cost Comparisons Current 1% Year 2" Year 3 Year
New Member Join Cost $195 $205 $240 $255
1-3 Year Member Annual Cost $160 $200 $235 $275
4.5 Year Member Annual Cost $135 $175 $210 $250
6+ Year Member Annual Cost $65 $75 $85 $100

continued last page.
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Douglas Ridge

Rifle Club
PO Box 307 * Boring, OR 97009

Adfilintions:

Formerky [0

Ciragen Siata :"-\—..

Sheoling Assacialien

Damascus Auto Service & Parts
14400 SE.Wiese Rd. s Hwy 212
Damascus, OR 97009-9327

Auto Repair * Auto Parts
Auto Transmission ¢« Machine Shop

Dick ¢ Scott « Bob Jennings
(503) 658-2125

- Prudential

Morthwest Properties

Serving Clackamas
and Multnomah Counties

Jim Henderson, Broker

Cell: 503/888-9719 * Bus: 503/652-1235
www.jimhendersononline.com

6400 SE Lake Rd., Ste 200 * Portland OR 97222

E-mail: jhenderson@pru-nw.com =

FARMERS Laura Edmonds
IS\ FARMERS

Auto * Home ° Life ® Business
Cell: 503/267-0493
laurae@farmersdistrict34.com

Increased Coverages Available for Guns,
Boats and Offroad Vehicles

Hunter Sightin ‘05

Michael Jones

Yeah, I know it is WAY early, but I need
to get the word out now. As you are aware
the Hunter Sight-In event is a major
money-maker for the club. We will need a
bunch of help beyond the normal need for
coaches, RSO, etc. for the September
DRRC Hunter Sight-In. Specifically, we
need a person or persons to call members
beginning in late July to solicit help for the
event. We have contact (calling) lists from
last year that will be helpful. Other help will
be appreciated but we need to procure the
calling people early. Let me know if you
might be able to help. Michael: 503-654-
7452 or jonesc@teleport.com.
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Steven & Alyce Irving
Brolinig

Parfarmance, Nl Priviugas

Cetbica: 503-8686-7705
Home: 503:663-4225)

1 FEIE §_E fi
Foriiand, OF 87 530

{ Call 503-88B-42E0|
_H;-.F'ﬁ o i

werw himikirtrycanl . com Faw: 503:661:1 277
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Dues and You! (cont,

Annual cost comparison figures due not
include NRA dues, as NRA annual costs
will vary depending on the type of
membership you choose to get.

Annual cost comparisons include the full
work assessment fees. If you put in your
8 work hours, then the removal of the
appropriate work assessment fee would
reduce the actual annual cost for
membership.

* Work assessment fees are not prorated.

You must either work 8 hours or pay the
entire fee.

Potential revenue increase data is based
on 2003/04 membership data and
assumes we maintain the same number
of members. Should membership drop or
more members put it work hours instead
of paying the work assessment, then
actual increased revenues would be less.

Future General Meetings: March 3 ¢ April 7 * Future Executive Board Meetings: March 7 ¢ April 11




